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The  following  pages  give  in  detail  a  plan  for  an  exchange  of  teadien  be- 
tween Prussia  and  the  United  States,  proposed  by  the  Ministry  of  Instruction 
of  that  country  and  modeled  after  the  system  of  exchanges  now  in  opera- 
tion between  Prussia  on  the  one  hand  and  France  and  England  on  the  other. 
Hk  attentkm  of  h^^^  teachers  and  of  presidents  of  colleges,  universities, 
normal  aehooby  niperintendents  of  adiools,  and  the  heads  of  high  schools  ia 
inritcd  to  the  plan  hew  picMnted  for  gaining  an  ezcfaaage  of  educational  ideaa 

in  a  most  effective  way. 

The  following  American  scholars  have  kindly  consented  to  act  witih  the 
president  of  the  Foundation  as  a  committee  to  consider  the  applications  of 
such  teachers  or  the  recommendations  of  such  heads  of  institutions  as  wish  to 
take  part  in  tfaia  exchange: 

Professor  JuKus  Sachs,  Professor  of  Secondary  E&icatiOTi,  Teadim  Col- 
lege, Columbia  University ; 

Professor  Calvin  Thmias,  Professor  of  the  Gmnaaic  Languages  and  lit- 
eratures, Ccdomlria  Univeruty; 

Head  Master  James  G.  Croswell,  Brearley  School,  New  York. 

In  oi^  that  the  detaib  may  be  amnged  wiUi  convenient  deqpatdh»  it  is 
earnestly  requested  that  American  institotions  and  Awiprican  teadiers  vho  de- 
sire to  cooperate  in  this  exchange  make  known  their  wishes  to  the  President 
of  the  Carnegie  Foundation  for  the  Advancement  of  Teaching  at  the  eariicst 
possible  date. 

BESNKT  S.  F&ITCHETT. 

March,  1908. 
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A  PLAN  FOB  AN  EXCHANGE  OF  TEACHERS  BETWEEN 
KBDSSIA  AND  THE  UNimD  STATES 


On  behalf  of  the  Dqpartment  of  Ecclesiastical  Affairs,  Instruction,  and 
MedidJ  Affairs  of  Prussia,  Geheimer  Ober-Regierungsrat,  Dr.  Karl  Reinhardt, 
addressed  the  Carnegie  Foundation  for  the  Advancement  of  Teaching  in  the 
summer  of  1907  and  laid  before  it  a  plan  for  an  exchange  of  teachers  between 
Prussia  and  the  United  States.  An  exchange  similar  to  the  one  proposed 
is  now  in  effect  between  Prussia  on  the  one  side,  and  France  and  England  on 
the  other ;  and  in  view  of  the  usefulness  of  this  work,  not  only  in  the  school 
systems  of  the  respective  countries,  but  also  in  furthering  the  better  feeiing 
and  understanding  of  the  countries,  Dr.  Reinhardt  urged  the  eztensicm  of  tl» 
plan  to  America.  He  requested  that  the  Foundation  act  in  an  offidai  capadty 
with  the  royal  government  of  Prussia  and  iliat  it  arrange  all  details  of  ife 
exchange  for  this  side  of  the  ocean. 

Upcm  receipt  of  the  emnmanication  from  the  Prasnan  Ifinisttf  *  tiie  Fran- 
dmt  of  the  Carnegie  Foundation  broogjit  the  matt^  to  the  attention  of  the 
Trwtees,  and  at  the  meeting  of  the  Traatees  in  Novonber,  1907,  it  was  voted 
that  the  Preset  the  Fonndation  shodd  undertake  the  supervimi,  on  the 
AiHy^-S^  side,  of  tiie  cxdbange.viOi  Prussia.  Has  Bulletin  is  prepared,  there- 
for^ in  otdSf  first,  to  suggest  the  general  nature  and  value  of  the  system,  and, 
second,  to  give  the  details  by  which  it  is  to  be  put  into  operation.  It  is  ad- 
drassed  especially  to  presidents  of  colleges,  universities,  and  normal  schools, 
to  superintendents  of  schools  and  monbers  of  school  boards,  and  to  teachers 
who  may  wish  to  consider  spending  a  year  or  a  half  year  in  Prussia  under 
the  oQiiditiiHis  offered  by  the  Prusnan  govemment* 

The  plan  for  this  exchange  of  teadiers  is  to  effect  a  permanent  arrange- 
ment by  which  teachers  of  the  United  States  shall  be  assigned  for  a  year  or  hdf 
year  to  schools  in  Prussia  and  vice  versa.  The  instruction  to  be  given  in 
Prussia  will  be  the  teadiing  at  BngMi  m  a  conversational  way.  It  is  not, 
however,  necessary  tiiat  the  teadier  should  be  a  teadier  of  lai^^nage  in  tins 
country,  but  that  he  AaM  be  a  eoltnred  man  afak  to  eondnet  audi  exmbes 
in  an  mteresting  manner. 

Hie  significance  of  tihe  interchange  of  teachers  between  countries  in  Europe 
has  gmitif  Bicreased  during  the  last  two  years.  The  immediate  end  gained 
by  the  exchange  of  teadbers  of  language  is  the  vitalizing  of  the  instruc- 
tion in  foreign  languages  and  the  correction  of  defects  in  the  system  of  in- 
fkraotionin  oweanntrjOTtlieotibar.  But  the  mdirect  products  of  the  exchange 


are  far  more  important.  A  teadier  transplanted  for  a  year  to  a  school  m  a 
foreign  country  has  the  opportunity  to  improve  his  whole  view  of  educational 
methods.    He  returns  to  his  tegaiax  work  with  increased  effiaency  and  with 

freshened  ability  to  teach. 

By  such  an  exchange  students  at  an  impressionable  age  learn  of  the  social 
customs  and  gain  the  point  of  view  of  the  people  of  the  other  country,  and 
this  under  an  arrangement  which  is  stimulating  and  interestmg  m  comparison 
with  formal  language  study.  .   

The  exchange  is  therefore  one  that  ministers  not  only  to  the  improvement 
of  the  teaching  of  modem  languages,  but  to  general  education^  eOdency,  to 
a  broader  understanding  of  other  countries  and  a  bettomient  ei  mtenatiaMl 

relations.  ^  ^  .       .1.  .v^ 

From  the  point  of  view  <rf  the  young,  ambtbous  Ammcan  teacher,  the 
opportunity  to  spend  a  year  in  Prussia  is  attradm  and  should  be  con- 
sidered in  about  the  same  way  as  a  fdDowidiip  in  a  good  American  univer- 
sity. In  eitiier  case  the  lonuneration  is  sUght.  The  American  teadier  who 
ffoes  to  Prussia  for  a  year  will  receive  from  the  Prussian  government  from 
am  hundred  to  one  hundred  and  ten  marl^s  a  month  ($«6  to  $87.50).  It  is 
estimated  that  this  u  equivalent  to  about  $40  to  $45  a  month  in  a  small  town 
in  the  United  States,  and  that  it  wiU  meet  the  actual  living  caucuses  of  the 

teacher  durmg  the  year-  ■  n    .  u 

The  renmneraticm  is  a  secondary  consideration.  Teachers,  especially  those 
who  are  now  spring  their  apprenticeships  as  scholars  or  fellows  in^  colleges 
and  universities,  preparing  themselves  for  the  profession  of  teaching,  will 
recognize  the  benefit  which  a  year  of  study  and  conversational  teachmg^  m 
Prussia  would  bring  them.  The  opportunity  is  virtually  that  of  a  travelling 
fellowship.  The  teachers  have  the  right  to  attend  instruction  in  all  dasses 
of  the  institution  so  far  as  it  is  beneficial  to  their  work.  Many  teachers  m 
the  United  States  who  consider  the  plan  may  not  welcome  the  idea  that  ttqr 
are  to  remain  at  one  particular  institution  during  their  cAeial  conne^KKi  witil 
the  school  system  in  Prussia;  and  that,  further,  they  are  under  tte  Awct 
guidance  of  the  director  of  the  institution  to  wWA  they  are  assigned.  These 
restrictions,  however,  have  theur  advantages.  The  privilege  of  becoming  ac- 
quainted wiUi  the  sdiool  system  of  Germany  in  all  its  working  details  and 
tiie  fad  that  this  privilege  is  accorded  the  visiting  teachers  under  most  digm- 
fied  and  agreeaUe  circumstances  are  worthy  of  emphasis.  The  director  of  an 
mstitution  to  lAnA  a  teacher  is  assigned  will,  with  his  colleagues,  take  a  per- 
sonal interest  in  introducing  the  teacher  into  the  social  life  of  the  community. 
Good  fellowship  is  extended  to  him,  and  with  this  the  opportunity  to  gain 
an  intimate  knowledge  of  German  ideals  in  teaching  and  to  observe  German 
methods  in  practice.  In  the  United  States  such  an  opportunity  is  usuaUy 
accorded  a  visitor  who  gives  evidence  of  sincerity  in  his  desire  for  the  privilege, 
but  in  Prussia  the  privilege  is  rarely  granted  to  any  one  except  through  formal 
application  to  the  Royal  Minister  of  Instruction.         ^  " 

In  no  case  are  teachers  to  take  part  in  the  formal  instruction  of  the  insti- 
tution which  they  visit   They  do  not  do  the  work,  or  even  part  of  the  wiok, 

[6] 


of  a  regular  teacher.  This  would  impose  too  heavy  a  burden  upon  the  visitors 
and  would  render  their  relationship  with  the  students  too  didactic.  The  plan 
is  for  the  visiting  teacher  to  teach  conversation  in  his  own  language  in  an 
informal  manner  for  not  more  than  two  hours  each  day,  his  classes  bemg 
small  groups  of  upper  classmen  who  wish  to  perfect  themselves  in  the  lan- 
guage of  the  teacher.  Hie  atodoits  and  the  teacher  discosa  the  maanm  and 
eastoiDS  of  the  teacher's  home^  the  scihod  arrangements,  the  familjr  file,  the 
ecndfitioDa  of  pnbUc  Hfe^  the  sodal  usages^  etc  Work  of  tins  natnare  will  not 
mterfere  irith  the  tead^s  leisiure  for  stadtjr  and  olMenration,  and  for  dwrt 
tri^  to  eommnni&s  other  than  his  own. 

Dsrazxji  <Nr  thk  Srsmc 

All  matters  of  business  connected  with  the  exchange  of  teachers  are  trans- 
acted either  through  the  Prussian  Minister,  whose  address  is  Berlin  W,  64, 
Wilhelmstrasse  68,  or  through  the  Carnegie  Foundation  for  the  Advancement 
of  Teaching,  576  Fifth  Avenue,  New  York  City.  All  communications  from 
those  interested  in  the  matter  in  the  United  States  should  be  addressed  to  the 
President  of  the  Carnegie  Foundation  for  the  Advancement  of  Teaching. 

All  applications  from  institutions  for  teachers  from  Prussia  and  for 
appointments  of  individuals  to  go  to  Prussia  should  be  filed  at  the  office  of 
the  Foundation  not  later  than  June  15,  to  go  into  efTect  in  October.  In  making 
application  a  teacher  should  give  his  foil  name,  address,  date  and  phuse  of 
birthy  dtizenship,  rdigious  faith,  acadanic  preparatkm  for  teaidhmg  and  inr 
formatim  oonoeming  his  fitmss  for  the  work,  and  preference  in  regard  to 
(ntaation  ra  Pmssia.  Formal  application  bhnln  for  tills  purpose  may  be  had 
npon  reqoeat  from  tiie  offices  of  the  Foundation. 

The  candidate  for  appointment  to  a  position  in  Prussia  should  be  a  grad- 
uate of  a  ooDe^  which  requires  for  admission  the  usual  four-year  high  sdiool 
course.  He  must  have  been  for  at  least  one  year  a  teacher,  though  not  neces- 
sarily a  teacher  of  languages,  and  must  have  reasonable  faiality  in  the  German 
language*  The  teacher  who  goes  to  Prussia  will  enter  a  gymnasium  or  a  r«rf- 
gymnasium.  His  work  will  be  the  informal  teaching  of  the  English  language 
by  means  of  conversation.  As  stated  in  the  general  discussion,  the  remunera- 
tion is  one  hundred  to  one  hundred  and  tea  marks  a  month  paid  by  the  Prussian 
government  in  monthly  installments. 

A  teacher  coming  to  the  United  States  from  Prussia  may  enter  a  college 
or  a  high  school  of  good  standing.  His  work,  similar  to  that  of  the  American 
teacher  assigned  to  a  post  in  Prussia,  will  be  the  teaching  of  the  Grerman 
language  by  means  of  conversation.  The  Prussian  teacher  for  appointment 
in  the  United  States  must  be  a  graduate  of  a  German  imiversity  and  must 
have  served  for  at  least  a  year  as  a  probatimary  teadier  under  the  director 
of  a  gjfnmarinm. 

Jjsy  educational  institution  or  city  $Aool  board  wliicji  makes  application 
for  a  Pnmian  tead»  nn»t  agree  to  pay  tiie  visiting  teadier  a  suflieknt  mm 
to  meet  modert  fifing  erpcnaes  sodi  as  boaardy  room)  kandry ,  etc  In  no  CMe 
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should  this  amount  be  less  than  the  flMntidy  allomnoe  lihidi  the  Pmtsian 
government  pays  to  an  Anwioan  teacher  in  Pnisria.  An  amount  of  appras- 
imatdy  fifty  dollars  a  montii  for  a  period  of  eight  montiiB  will  vamBj  meet 
the  i«quiremmt  Hie  amount  wOl  my  according  to  location. 

Many  colleges,  unifmitieB  and  nmrmal  sdioob  whidi  have  departments 
of  German  will  j^dbably  be  glad  not  only  to  select  a  representative  to  go  to 
Prusm,  but  also  to  receiTe  in  return  a  Prussian  teacher  who  would  doubtless 
stimnkte  a  new  interest  in  the  wwk  of  the  departmoit.  It  is  not  necessary, 
howem,  tiiat  an  institution  wWdh  receives  a  Prussian  teacher  should  also 
nominate  a  teadber  to  go  to  Prussia;  nor  that  if  an  institution  sends  a  teacher 
to  Prussia,  it  recdve  a  foreign  teacher  in  return. 

The  Prussian  government  pays  all  the  necessary  travelhng  expenses  of 
the  teachers  select^  to  come  to  America.  While  many  of  the  American  teachers 
will  probably  be  willing  to  pay  their  own  travelling  expenses  to  Prussia,  it  is 
hoped  that  institutions  which  nominate  the  individual  teacher  will  also  pay 
the  transportation  to  Prussia,  thus  making  the  appointment  one  of  distinc- 
tion and  honor  as  well  as  an  educational  opportunity. 

All  appointments  are  made  either  for  one  academic  year  or  for  one-half 
of  the  academic  year.  The  year  begins  at  Easter  and  u  divided  into  two 
terms,  the  second  term  beginning  about  Oetdber  1.  Time  are  generally  two 
weeks  vacation  at  Easter,  two  wedcs  at  Christnias,  one  weA  at  Whilaimtide, 
and  about  four  wedcs  in  July  or  August  aeciMrding  to  the  Arrangonent  of 
the  Ministry. 

hk  aooeptmg  an  appointment  from  dther  country,  teadbers  pledge  them- 
sdves  not  to  publish  anything  concerning  the  institutions  with  which  they 
are  connected  except  with  the  permission  of  the  proper  authorities.  This 
restriction  is  a  nominal  one.  It  is  understood  that  there  will  he  no  objecticm 
to  any  wmaoB  and  well^nformed  publication  on  the  part  of  the  visiting  teacher. 

At  the  present  time,  woman  »e  not  digSile  to  appomtmoits  as  exchange 
teachers  wim  Prussia. 

American  teachers  who  take  these  appointments  are  expected  to  render  a 
report  at  the  end  of  their  service  to  the  President  of  the  Carnegie  Foundation 
concerning  such  matters  as  seem  to  them  important  or  to  have  educational 

value.  ^  .... 

The  Carnegie  Foundation  assumes  no  financial  responsibility  m  actmg  as 

an  agent  in  this  exdiange  of  teachers. 


